Dear Colleague: A Letter from Lori

Just when it seems we can’t get any busier, this issue brings us relevant, time-saving information from some of our fellow law librarians! April Schwartz provides an overview of some of the webinars, podcasts, and other continuing education opportunities offered by our professional organizations. Fewer of us are able to travel to conferences or attend seminars these days, but that doesn’t mean we can’t continue our professional development and training. And many of these resources are free!

Patent practitioners can save time with Westlaw® Patents + Thomson Innovation, which offers robust U.S. and European patent information and news. These two platforms allow streamlined access to critical information throughout the patent work flow, whether your issue is one of research, prosecution, maintenance, or protection.

Like many in academic and other library settings, Librarian Relations Manager Erika Beck sees an opportunity for librarians to collaborate to improve legal research curricula. Working together to better educate students for the workplace, we can also influence employers, deans, and other stakeholders about the realities of practicing law in today’s challenging environment. Erika’s specialty is tax research; her current project will help you navigate key resources.

Regardless of your employment status, it’s always good to remember an important component of law librarianship: our community. Staying connected as you search for a job, or while you are currently employed, is key! Nathan Rosen shares his insights learned through a recent job search that include good advice for job seekers and anyone interested in networking, preparation, and best practices for professionals.

As always, we are interested in your opinions about Law Librarians in the New Millennium and welcome your comments and ideas for articles. Remember that our Practice Innovations newsletter is now available electronically also – if you’re not already a subscriber, check it out at http://west.thomson.com/signup/newsletters/10.aspx. 
Sincerely,

Lori Hedstrom

==

Professional Edge: For Your Listening, Viewing, and Learning Pleasure

Professional organizations offer convenient webinars, podcasts, and videos for career development.

by April Schwartz

The career-long continuing education needs of law library professionals are often met with the help of professional organizations, namely, library, legal, and information technology organizations. In addition to their annual conferences at which colleagues and outside experts present essential educational programs, these organizations have begun to offer self-paced print tutorials on their Web sites and frequently offer online educational opportunities to meet the demands of their members. 

Now, thanks to the popularity of continuing education via various media formats, these same organizations are adding podcasts, videos, and webinars to enliven the learning process. Seeing presentations by experts while hearing their voices is the next best thing to being there. Web video clips, audio, and online chat can be combined to allow interaction from the participants during a webinar. Recorded lectures can be archived for continuous access by the membership. Synchronous learning is often supplemented with blog and wiki assignments and Twitter comments.

The presentations are produced by organization members, sometimes with funding from commercial vendors or organization membership fees. It is likely that such multimedia presentations will be increasingly offered, due to the convenience and cost savings made possible by distance learning.

Here are a few of the online continuing education opportunities now available to law librarians, including podcasts, video, and webcast formats (for fee or free):

· AALL2go is the new continuing education portal from the American Association of Law Libraries (AALL) that provides online educational programming, including many excellent webinars, podcasts, and videos of law library programs and workshops (e.g., those presented at past annual meetings). In addition, the Computing Services Special Interest Section Web site on AALLNET contains an archive of the Web 2.0 Challenge courses on technology for law librarians who partake in webinars and Web 2.0 interactions.

· The Association of American Law Schools (AALS) has produced podcasts of their past annual meeting programs, which are available to all.

· The Center for Computer-Assisted Legal Instruction (CALI) runs webinars that are archived on its Web site. Its Legal Education Commons includes podcasts and videos on legal topics of interest to law librarians.

· The Association of College and Research Libraries (ACRL) produces e-learning in one- to two-hour webcasts. It is currently posting free online videos on the topics of scholarly communication, author rights, digital repositories, and open-access on its Web site.

· The Special Libraries Association (SLA) (possibly soon to be renamed the Association for Strategic Knowledge Professionals), offers its Click University, with free and fee courses using webinars, innovative online experiences, and many types of online training to members and nonmembers. SLA also offers (for a fee) certificate programs to nonmembers; these programs include lectures, discussions, and exercises. Certificates are offered in knowledge management, competitive intelligence, and copyright after a specified number of courses are taken. SLA’s Innovation Laboratory allows SLA members to experiment with new technologies, both open-source applications and licensed software packages to be “experienced” on SLA’s Web site. Classmates communicate through blogs and wikis. The Laboratory offers a step-by-step, paced learning strategy, from which information professionals learn new information tools by testing them out on the SLA platform. 

· EDUCAUSE, an organization for information technology educators, provides free podcasts about topics in higher education, including leadership, policy and law, teaching and learning, emerging technologies, open source, research computing, cyber-infrastructure, and digital libraries.

This short list is indicative of the growing trend toward recorded webinars, videos, and podcasts that professional organizations offer our colleagues. We no longer rely solely on face-to-face annual meeting programs (as excellent as they are) in order to access quality continuing education opportunities throughout the year. We can now go to AALL2go to review the annual meeting programs that we missed, and we can experience new programs that are recorded and shared whenever they are offered. 

If we want more online multimedia programs to advance our own professional knowledge, we need to take the initiative. We can participate in the production of more quality recorded programs using media formats of all kinds to suit our many learning styles. At the same time, we can take advantage of the array of offerings already available to us through the Web platforms of law libraries and related professional organizations. 

It’s exciting to know that our learning opportunities are expanding every day. Imagine the luxury of setting aside an hour or two during each week or month to close the office door and learn something new about the profession of law librarianship! Videos, podcasts, and webinars are as close to live learning as we can get, and these experiences are now at our fingertips.

==

April Schwartz is associate professor of law and library director at the Gould Law Library, Touro College Jacob D. Fuchsberg Law Center, in Central Islip, N.Y. Her e-mail address is aschwartz@tourolaw.edu.
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Westlaw Patents + Thomson Innovation: The Best of Both Worlds

by Jay Shuck, West Customer and Product Documentation

If you or your organization practices patent law, you need easy access to a wide range of U.S. and foreign patents, scientific literature, and legal materials. You need efficient ways to follow links between related materials. You need ways of understanding, integrating, and presenting vast amounts of information.

And you don’t need more runaround.  

That’s the thinking behind Westlaw Patents + Thomson Innovation. This joint offering brings together more content, research tools, analytical material, and support to enable you to work smarter throughout the entire patent process.

“We have these great assets available from different parts of Thomson Reuters, and we’re always looking for ways to integrate or present them together to customers,” says Karl Evert of Thomson Reuters. “Customers get access to both these offerings from within the Westlaw session using a single password and can be charged on a single bill.”

Although both platforms offer U.S. and European patents, Derwent, and news, Westlaw Patents and Thomson Innovation are each strong in particular aspects of patent research. “Thomson Innovation offers a rich set of analytical and collaboration tools not available in the Westlaw interface,” says Evert. “Those include content cross-searching, multicolored highlighting, text clustering, and ThemeScape. If customers have any experience with Delphion, Thomson Innovation is a major enhancement in content and functionality. We’ve delivered major enhancements this year on Westlaw with European patents, searchable U.S. patent file histories, Markman orders, several time-saving graphical display tools, and some really slick linkages between all these pieces.”

At any phase of the typical patent work process—from research to prosecution to the protection and assertion of rights—Westlaw Patents + Thomson Innovation can shorten the process and give a busy practitioner more confidence that nothing was overlooked. Here’s a phase-by-phase look at this joint offering:

· Research and innovation
U.S. and international patents (Westlaw Patents and Thomson Innovation), related documents (Westlaw Patents), and scientific literature (Thomson Innovation) allow you to do in-depth worldwide prior art research, identify and track inventions, and review the strategic landscape.

· Application and prosecution
When you need to develop a filing strategy and do comprehensive U.S. and international patent research, turn to patent family trees (Westlaw Patents), Westlaw Profiler® information for examiners and judges (Westlaw Patents), and Derwent World Patents Index® (DWPI) data (Westlaw Patents and Thomson Innovation). You can easily integrate DWPI, INPADOC, and other patent data into a single record (Thomson Innovation). 

· Monitoring and maintenance
You can uncover connections between patents using KeyCite® (Westlaw Patents) and monitor worldwide patent activity with scientific literature and citation mapping (Thomson Innovation). You can also use data landscaping and clustering tools (Thomson Innovation).

· Licensing and commercialization
Practitioners performing due diligence can review treatises and other analytical material from Westlaw Patents and retrieve patent family information (Westlaw Patents) and English-language translations of international patent data (Thomson Innovation). Those preparing documents can export data into preformatted reports and charts (Thomson Innovation).

· Protection and assertion
You can use claims versioning, Markman materials, court documents (Westlaw Patents), and citation-mapping technology (Thomson Innovation) to review changes that affect patent claims. 

Evert says that a subscriber’s prior art searching capabilities will soon expand when Asian-Pacific patents (now available via Thomson Innovation) are added to Westlaw. In addition, West is releasing a patent claim analyzer tool, which performs a sophisticated multiphase search to identify patent claims similar to a claim the user is contesting, litigating, or creating.

New access point

So how do you access Thomson Innovation? You can get there via a convenient link during your Westlaw session.

Click Link to Thomson Innovation under Patents, Applications, and Assignments on the tabbed Patent Counsel, Intellectual Property, or Westlaw Patents page. After you click the link, a page is displayed that indicates that your Westlaw hourly billing is suspended. 

If you do not subscribe to Thomson Innovation, this page states that access is not included in your current subscription. You can click Learn More About Thomson Innovation for information on subscribing. If you already subscribe to Thomson Innovation, you can click a button to continue to the Thomson Innovation Patent Search page or return to Westlaw.
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From the Ground Up

West Librarian Relations Manager Erika Beck believes the time is ripe for curriculum reform. 

by Jay Shuck

“If I were running things,” says West Librarian Relations Manager Erika Beck, “I would make legal research a full-blown, full-credit course for all three years of law school. I would also love to see each doctrinal course have a research component. Alternatively, schools could build on the basic research courses and just make them more advanced every year.”* 

It’s not surprising that Beck is passionate about law school curriculum reform. Formerly a tax attorney, law firm reference librarian, and academic law librarian (for nine years at Emory University School of Law), Beck has seen the challenges of current legal research training up close. “Law school has historically not done a very good job at preparing attorneys to do research, which is something all students will ultimately have to do,” she says. “Many law librarians have been pushing for curriculum reform and we’ve made some baby steps, but it’s a very conservative profession in terms of embracing change. I think it will happen eventually, but it won’t be soon enough for many people.”

“I think there’s a huge disconnect between the senior partners and the incoming associates,” she says. They expect that everything is going to be fast, easy, and free. And the partners think that the associates can find everything in the most cost-efficient way. It’s not the case at all.”

As a Librarian Relations manager acting as liaison between West and law librarians in Georgia, Florida, and the Carolinas, Beck believes she can be part of the solution. “I think we can work more closely with research and writing programs and in partnership with our academic representatives,” she says. “We can get in front of curriculum committees and even deans to stress the fact that the world is changing in terms of what the research resources are and that those resources need to be incorporated throughout the law school experience.” 

She adds that collaboration between the academic and law firm spheres is essential. “I’m hoping there’s a way to put people in the academic world together with people in the law firm world and have them communicate in a positive way,” she says. “Unless you have support from the faculty, the deans, the ABA, and the community as a whole, nothing is ever going to change.”

Armed with a master of laws degree in taxation from Emory University School of Law, Beck practiced tax law in New Orleans before working in a variety of positions in the information industry, including as an account executive at Prentice Hall and West, as owner of a research and library management services business, and as a law librarian at Emory University School of Law, where she was involved at many levels of legal research instruction. 

Beck is currently working on a three-part series of librarian master classes that will be used for tax law research certification. “I’m hoping that the master class will look at the American legal system and show how and why tax is different,” she says. “People want to know how to solve a problem in the world of tax without become overwhelmed by all the jargon. The Internal Revenue Code is very dense and there’s a lot of intra-code cross-referencing. As soon people realize that there is a structure and everything fits into their regular research pattern, they can see where the different documents can be found.”

Ultimately, Beck wants to see her fellow law librarians become more powerful in their organizations. “I even prefer to use the term empowering rather than teaching because I think that’s really the end result that we’re looking for—to empower,” she says. “It’s a very complicated world right now. I think it’s important people feel confident that they’re using the right tools.”

==

* Beck’s view has been expressed by many law librarians, including Mary Foote, who wrote—in 1917—that the law is “practically the only science which gives to its novice no training in the use of the tools which must furnish him his living.” Mary S. Foote, The Need for College Instruction in the Use of Law Books, 10 Law Libr. J. 25, 28 (1917), quoted in Patrick Meyer, Law Firm Legal Research Requirements for New Attorneys, 101 Law Libr. J. 297, 298 (2009). 
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People Who Need People: Staying Connected After the Layoff

by Nathan Aaron Rosen

The layoff came as a total surprise, especially given the fantastic reviews I received and the exciting work I was doing. When 5,300 fellow employees and I were let go in December 2008, I learned what is now crystal clear to everyone: It’s the economy and nobody is safe. 

Losing a job can be a catastrophic, life-altering event. In an instant everything changes. You’re forced to deal with the loss of income and insurance, and the feeling of rejection. But it need not be the end. Ultimately, the key is people. 

Some literature suggests that somewhere between 50 to 70 percent of jobs are filled by networking and informal contacts. You need to identify and approach the right individual who can help you locate a job or provide deep background on the firm and those who can recommend you to the decision makers. Don’t forget the importance of people as you focus on want ads, headhunters, and job search engines.

Here are some lessons I learned—or relearned—during my ultimately successful job search.

Stay connected

Stay informed and in touch. When you no longer have a job where you can be found for 40 hours a week, it is easy to lose touch with your former coworkers, other librarians, and what is going on in the profession. Try to increase your professional involvement: Go to more programs, talk to more people, hand out your newly created personal business cards, follow up after meetings with people, and volunteer. While I was in between jobs, I had the opportunity to make presentations to a legal trainers group, the Law Library Association of Greater New York, and my synagogue. I also scheduled a presentation to the New York chapter of the Special Libraries Association. Now might be the best time to write that article you always wanted to write or to speak on something that you would like to share. These activities improve your credentials and your sense of worth, and they allow you an extra opportunity to talk to people. The more people you connect with, the more opportunities you have to market yourself.

Don't bear grudges

Do not hold onto grievances toward either your former boss or employer. It only prevents you from putting the experience behind you and getting on with your life. 

You also never know when you might get to work for your former employer or boss again. As economic conditions improve, many companies are recalling previously laid-off workers. According to the U.S. Labor Department, nearly one-third of employers expect to recall at least some of their fired workers. Even if you are not rehired by the same employer, the connections you make with your former superiors, co-workers, and subordinates can either become a benefit or detriment to you, depending upon how you handle your exit. 

Keep away from negative people, too.

Do your homework and be prepared

As librarians, we can and should inform ourselves as much as possible about the firm and its history, its lines of business, its technology, its clients, and its staff.

You might want to take this opportunity to think about how you want to market yourself to your next employer. For instance, you might create a Web site, a blog, and a separate e-mail address for your professional activities. Always carry a good supply of your own newly created business cards and give them out liberally. They are also useful if you have nothing else to write on—you can use the back to take notes about the person you just met. At the same time, you can review other people's cards and see if yours is more or less memorable or effective. Don’t forget to follow up with a note to start a new connection. 

Be grateful for all the other parts of your life that work: family, friends, health, and spiritual life. You might start working out or running; join a gym; catch up with books that you always wanted to read; visit friends that you haven't seen for a while; take long hikes in neighborhoods that you always wanted to explore; spend time with your parents, significant other, or children; go to museums and gardens; and volunteer more at the many worthy charitable institutions that need you.

Do everything possible

Use all available resources in your job search. This includes library associations, state and federal government agencies, job agencies, and religious organizations. For example, I started an employment/economy committee at my synagogue. We organized programs, brought in speakers, conducted surveys, set up an Internet site with a large amount of useful information, and worked at connecting people to jobs. It was a success because we helped people become educated, make connections, improve their resume and interviewing skills, feel better about themselves, and find jobs.

Check out new and untested resources, such as JobAngels. Go to www.jobangels.org or access it via Facebook, Linkedin, or Twitter (#jobangels). 

Prepare to apply

Even if you are not looking for a new job, watch for employment openings. Apply to anything that might be appropriate and take the opportunity to be interviewed—you never know where you might find the perfect fit, and you can always use the practice. Work and rework your resume and always collect your achievements.

You might find it helpful to have lunch with employed friends and ask them for feedback on your resume. You should have a master version of your resume that contains absolutely everything you might ever need. Additionally, you need multiple working versions of your resume tailored to different types of jobs, e.g., emphasizing research for one type of job, management for another, and KM or training for another. You might even look at a wide multitude of job descriptions, identify key terms, and plant them in the resume so that human resources people who screen the resumes recognize that you should be selected for an interview.

Grab their attention

Although it’s tempting to concentrate on writing an exciting resume, a stirring cover letter, and engaging follow-up letters, turn the situation around: Think about what people want and need and how you can contribute. Don't just state your role, but document your achievements and quantify the results and the business impact of those achievements. Keep your resume current, even if you are not looking and you feel comfortable where you are working. The lesson I relearned after 11 years at the same job: Be prepared.

Make yourself indispensable

In today's world, "making yourself indispensable" means more than just working hard every day. It means focusing on how you can provide a significant value-added service that benefits the organization. Although nobody is really indispensable, you can find out what people need and be important to their lives. You can excel in an area in which your boss is weak, save money, find tasks to do better, volunteer to take ownership of projects, and increase your visibility. Librarians are not always adept at making people aware of the wide variety of things that they contribute.

Become LinkedIn

Not only does LinkedIn connect you with the people you know, but it can also identify their previous employers and who they know. Much like Six Degrees of Separation, LinkedIn can give you access to a much broader world of connections than you ever knew you had. 

An information-packed social networking presence is fundamental to success in today's world. You need to build an attractive profile, make connections, join groups, post articles, and grow your network. LinkedIn can also provide you with a critical communication tool if you are laid off and lose access to your previous channels of communication. It is also a great way to gather unsolicited recommendations from former colleagues. Martindale-Hubbell Connected, Legal OnRamp, the American Bar Assocation’s LegallyMinded, and Facebook might meet some of that same need.

Continue to be a professional 

It is critical to continue to network through your professional memberships. Now that you have the time, really investigate all that the association has to offer; you will be pleasantly surprised how much you can now receive from it. Now may be the time to get advanced and specialized training you were always too busy for. 

Even if your previous employer paid for your professional memberships, have all journals and correspondence mailed to your home address. Damage in the event of a layoff is limited, and you are more likely to read this material at home, anyway. You will still have access to any employment opportunities and professional development offered by the organization. At the very least, keep a file of your professional membership mail at home so that you can easily rejoin with your personal e-mail address. File it with copies of important e-mail, positive comments made about you, performance reviews, accomplishments, projects, and contacts.

As Benjamin Franklin said, an ounce of prevention is worth a pound of cure. You should prepare yourself with the information network that you will need when unemployed. That will make the transition substantially less painful and speed you on the way to recovery and a wonderful new chapter in your life.

-

*All of the opinions and statements in this article are mine alone and do not in any way reflect the opinion or position of any of my past or current employers.
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Nathan Aaron Rosen is a knowledge specialist with 25 years of experience. In March 2009, he became Information Resources manager at Morrison & Foerster after serving 11 ½ years as vice president of Legal and Compliance at Credit Suisse. His e-mail address is NRosen@mofo.com.



