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By the Book ..

A book club adapted to the needs of

your organization can boost pr ofessional
development, knowledge sharing, and
camaraderie, too.

hough it enjoys less eal estate in
I today® legal economy print is still

valuable as a knowledge-sharing tool.

In fact, | would of fer that print is finding a
new place to facilitate camaraderie, legal
debate, and leaning in today® law firm,
drawing on the popularity of a for mat
promoted by people such as Oprah and
Nancy PearlNthe book club.

As law firms grow in size, it becomes a
challenge to make new and lateral hies
feel part of their or ganizations, establish
relationships, and gain impottant insight
and knowledge about the firm and its
people. Book clubs, as Vikipedia describes
them, are groups in which members Omeet
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to discuss a book that they have ead and
express their opinions, likes, dislikes, etc.O See
http://en.wikipedia.or g/wiki/Book_club . Such
discussions can lead to healthy debate of ideas
based on the text.

In law fir ms and other organizations, book
clubs can improve collegiality for both new and
existing employees. How often have you heat
people reminisce about the days when diverse
groups of people congegated in the library and
the camaraderie, legal debate, and leaing that
took place as a esult of proximity? Like the
library, the book club can be the Ogathering
placeO that povides those all-too-infrequent
opportunities for knowledge sharing.

In 1998, Nancy Pearl, former executive
director of the Washington Center for the Book
at Seattle Public Librawy, started the OIf All
Seattle Read the Same BookO campaign. It was
wildly successful and spead acioss the counts.
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Dear Colleague

a letter from Lori

Welcome to 2007! Best wishes fom all of us in Librarian Relations to all of you for a
happy, healthy, and prosperous New Year.

Toward the end of 2006, we brought together librarians from law fir ms and law schools
for a series of oundtables in several cities. Pdrcipants filled out a survey before the
meetings and met to discuss associate trainingfefts, including West8initiative to

build an integrated legal reseach program for newer reseachers. All agreed that new
hire skills often are below the level equired for the cost-efective practice of law, and
lively discussions esulted in a range of ecommendations. | hope you find the exchanges
as interesting as we did!

This year and evey year, librarians in all environments will continue to welcome new colleagues,
establish elationships, and impat knowledge about the library and the larger organization.
Quarles & Brady in Milwaukee has come up with an innovative program modeled on Nancy
Pearl®book club campaign that stated in Seattle. Amy Easton Bingenheimer péicipates as pat
of her development goals within the Quarles & Brady IT management team. The book club
model might be adopted by library staffs, cross-depatment groups, or association chapter
groups. Read on for some guidelines and tips for a successful ggram.

Anne Matthewman takes us behind the scenes of theoronto Lawyers Association (TLA),
where the associatior€varied activities continue to revolve aound the library and its
education and advocacy oles.

West Excellence in Law Librarianship Scholarship winner Kate Iwin describes her ole in the
tradition of accessibility and community fostered at Westen New England College School of
Law. Noticing that the r eference desk still seems to intimidate new users, the librarians ther
creatively changed the way they interact with students with some ver positive results!

In this issue we introduce Cindy Carlson, our new librarian relations manager based in
Washington, D.C. With experience in several lage law firms in major U.S. cities, she is
uniquely positioned to assist her local customers with ceating and delivering training that
will r esonate with library users. She is well versed in eleainic sewices and legal industy
trends as well. Welcome, Cindy!

Last, but certainly not least, | must correct an oversight in our previous issue l(aw Librarians

in the New Millennium , November/December 2006). On page 5 we eferenced Bobbi CossO
excellent atticle, OTop 10 Things Law Librarians Wish New Associates Vuld Know,O
without pr oper attribution. The correct citation is: Bobbi Cross, O®p 10 Things Law
Librarians Wish New Associates VWuld Know,OLegal Intelligencer (Philadelphia),

April 7, 2006. The article was also posted on Lawcom on April 20, 2006. W e apologize

for the omission and thank Bobbi for her insights.

West Librarian Relations looks forward to working with you as the new year unfolds.
Please do not hesitate to contact me, Anne Ellis, or your local librarian elations manager
for assistance at any time.

Lot Hredehn—
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Carrying Out the

Anne Matthewman is library manager and executive
director of the T oronto Lawyers Association. Her
e-mail address is amatthewman@tlaonline.ca

n |
M I SS I O I I by Anne Matthewman

The library of the T oronto Lawyers Association is a
key player in the association® s work.

OgeneralistO association. Forerly the Metropolitan

Toronto Lawyers Association, TLA represents all
areas of legal practice aarss the Geater Toronto area.
Members come flom offices ranging from one to 500
practitioners. Most members are lawyers but there are some
judges as well. As can be imagined, members® needsyvar
widely. Indeed, for the staf of the TLA, it feels like we have
many masters and a wide variety of job functions.

T he Toronto Lawyers Association (TLA) is a

The TLA librar y enjoys a prominent role in the
association. Its prominence is eflected in the TLA logo
(the representation of the TLA library, a round structure
attached to the Superior Cout of Justice Court House, is
an essential element of the logo) and in the TLA mission
statement, which provides as follows:

The TLA pr ovides lawyers with key sevices,
including infor mation that is timely and relevant,
education about issues and oppdunities affecting
members and advocacy on behalf of the prfession.

Obviously, the library providesinfor mation in many
formats, but it also plays a le in education and advocacy.
All thr ee elements a seen in other activities of the TLA
such as its educational pogramming, its Web site and
newsletter representations by staf and trustees to other
organizations, and submissions to the goverment. Most
of these functions, howevey originate in the library, which
acts as the head dfce for the association.

None of these activities is newEver since the association
was formed in 1885 as the County of York Law
Association, the library has been its focal point. The
founding members wee clearly concened about education
and advocacy as the original incorporating documents
suggest (e.g., theyefer to the Ofomation and support of a
law librar y for the use of its members E to provide for the
general interests of the pofession and good feeling and
harmony among membersO).
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On a typical day, the library fields questions and povides
reference materials for lawyers in cout. It often handles quick
and easy equests for legislation or case law but many patns
require more extensive eference assistance (usually in a ver
short time frame!). At the same time, members ag
telephoning and e-mailing the library for case law and for
detailed reference and eseach assistance. Stéforovide both
manual and electonic reference and eseach assistance in all
areas of the law Two of our staff take part in a province-
wide virtual reference sevice, advoCHAT, which is sponsored
by LibraryCo (www libraryco.ca). Questions for advoCHAT
come from lawyers and atticling students all over the
province. Some ae answeed quickly online with electronic
sources, while others take up to an hour of ofline time using
both electronic and print sources. Staffalso provide limited
assistance to courstaff and members of the public, even
though such assistance is not in the libray® mandate.

At the same time, we help poduce the associatiorg)
newsletter and electonic journal, coordinate educational
programs, provide summaries of these pograms to the
Web site and newsletterand deal with requests about the
association and its activities fom current and prospective
members. The staff also works with the board of tr ustees
to prepare submissions on new legislation or on poposals
for court reform.

In my role as executive diector, | act as secetary to the
board and sewe ex officio on all inter nal committees. The
benefits of this arangement ae twofold: First, | have an
inside line on what is going on within TLA. Second, | am
able to advocate for the needs of the libray and TLA staff
at the board table. | represent TLA on the LibraryCo
board and at various legal events.

In short, the TLA librar y is not a court or government
library, although it is part of the courthouse. We handle

a variety of activities and client demands unseen in most
private, govemment, and academic libraries, which sere a
more discrete clientele and have a naower focus. But our
unusual and exciting role is integral to our association®
mission: to provide information, education, and advocacy
to our members and to the Toronto legal community. 2
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Professional Development

After hearing Pearl speak in my aea recently |
understood her to say that this campaign wasri@bout
boosting circulation numbers in public librariesNit was
about re-establishing a common sense of community and
reconnecting with the people of that community People
bring to the book club all of their own life experiences.
Those experiences, when shad and mapped with common
criteria, can re-establish the basic ingedients necessgrfor
successful teamwork. These ingrdients would include trust,
the ability to engage in passionate dialogue in a pyductive
manner, and the commitment to put all opinions and ideas
on the table for fair consideration.

At Quarles & Brady, we have been using a book club
format since 2003 as one way to facilitate the
professional development goals of the fim® IT
management team. & generally ead two titles a year
that have been selected by the déctor of IT, the manager
of IT Operations/Project Management, and myself. The
titles selected ae connected with a theme that suppats
the current direction and goals of the fim. The first
book we read waskFirst, Break All the Rulesby Mar cus
Buckingham and Curt Coffman. Other titles we have
tackled are Managing the Professional Sevice Firm by
David Maister, Good to Gr eat by Jim Collins, and
Overcoming the Five Dysfunctions of a Teamby Patrick
Lencioni. Although Pearl advocates holding book club
discussions after the entie text has been ead, we
typically break our discussions of a paticular book into
a few sessions. This allows us toead about 80 pages of
text for each discussion session, a scalable number for
most people. A printed text that is available in an audio
format is ideal, especially for commuters. Each of our
book club sessions has a facilitator and the following
ground rules:

m Everyone has ead the text prior to discussion.

m The book club is a safe place; whatsaid in the mom
stays in the mom.

m Everyone has an equal right to speak; if you disagee
please do so after you Geflect with respect.O
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By the BOOk continued from page 1

Our book clubs can be challenging because we have
people that partticipate by teleconference. 1t®the
facilitator @ job to make sure they feel able to paticipate
as if they were in the room. One of Pearl®great tips for
facilitating book clubs is not to ask who liked the book
and who didn® (OThat instantly divides the goup in
half,0 she says.) Instead, we staeach session with an
open-ended question such as OWhat do you think the
title means?0 or OWher do you think this chapter is
going?0 Once we have finished an entrtext, the final
session allows time for an overall eview and is generally
followed up with an electronic survey with questions
developed by the diector of IT. Survey questions can

be on a more personal level and solicit feedback on such
things as each membé® overall satisfaction with the
time spent on the title, time of meetings, and ability to
participate, and how each member of the IT management
team intends to apply the information and knowledge he
or she gained fom the discussion.

After almost four years of book clubs in our department,
we are now looking at issues such as how we can build
on our success with coss-depatment book clubs, how
we could use them to teach legal @seach, and how
podcasts might fit into a book club model. A return to
print might seem surprising in the digital age, but |
believe book clubs can be a dynamic way to facilitate
high-impact collaboration in today® law firm. ¢

Amy Easton Bingenheimer is Manager of Information
Services at Quarles & Brady LLP in Milwaukee. Her
e-mail address is AEB@quarles.com.
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In a series of r oundtable forums, W est brings law
librarians together to addr ess nationwide concer ns
about associate r esearch skills.

I reseach skills has been ceating a buzz in the

librarian community for quite some time. Recently,

the subject has taken on a new ugency OWe knew that a
conversation was taking place egarding the reseach skills
of new associates and we wanted to help facilitate that
discussion,0 said Wst®Katy Mulr ooney. Mulr ooney helped
coordinate ONew Associate Legal Reseeh Skills,O a series

of day-long roundtable events held in five cities aass the
United States in October and November 2006.

he subject of law student and new associate legal

These events bought together 52 librarians from large law
firms, govenment agencies, and law schools in the hosting
cities. The goal was to foster an open dialogue about the
state of legal reseach skills of new associates and law
students, expectations and challenges per librgrtype,
possible solutions, and ways in which Wst could suppot
librarians in their efforts.

Prior to each event, paticipants shared their perceptions
around these topics by completing a surey. At the
roundtable, the patticipants learned the suvey results
and discussed possibleesponses. While the suwreys did
not purport to be scientific, they revealed tends familiar
to librarians nationwide and spurred interesting and lively
discussion. wo major themes wete as follows:

Law students and new associates ar e generally

unpr epared to conduct ef fective legal r esearch

in a firm or gover nment setting.

Law schools generally equire legal reseach and writing
for one or two semesters in the first yearprimarily on

a pass/fail basis. (Chicago-Kent, which equires five
semesters, is a ra exception.) A verl low percentage
of students take advanced legaleseach courses. By the
time students leave law school and enter practice, either
as summer associates or new associates, their legal
reseach skills are rusty or largely forgotten.

Most law fir ms and govenment entities offer legal reseach
training to new associates, but getting new eseachers to
take the time to participate is challenging at best. The good

news: Many firm librarians report that new associates who
take advantage of the training and Omake friendsO with
their librarians are more successful in those critical early
assignments. Fim and govemment librarians credit their
academic counterpats with establishing good librarian
relations and with inspiring students to take advantage
of all that librarians and their libraries have to offer.

Effective and ef ficient r esearchers draw on the

strengths of both print and online r  esources.
Patticipants in every session indicated that the most dicient
and effective new reseachers ae able to leverage the unique
qualities of both print and online r esources. They stated that
most firms expect new associates to understand the basic
tools of reseach, including print digests and treatises, and
the basics of cost-eective legal eseach, i.e., knowing

which tools to use when and for what.

After reviewing the suwvey results, paticipants then
brainstormed for solutions and tools that would help new
reseachers get up to speed ma quickly. The responses
ran the gamut from changes in law schools and law fim
training programs to ideas for new pioducts, programs,
and sewices from West. Last summerWest introduced
the OWest Integrated Legal Reseah Program,O a training
program delivered in law fir ms with the help of West
librarian r elations managers. Based on the feedbackdm
the roundtables, this program will likely expand and other
West initiatives may follow.

Feedback in a post-event surey was ovewhelmingly
positive, even flom those initially wary of events sponsoed
by an information provider, such as West. Ol waspleasantly
surprised,O said one paicipant. Ol expected moe of a
sales angle and was glad that this was not the case. This
was an extremely valuable pogram.O Another added,
OAt the risk of being presumptuous, making this an
annual event would be extremely valuable.O Many also
shared ideas and plans that wee spurred by the event.

For its part, West is exploring ways to implement
suggestions fom the events and looking for additional
avenues though which to support librarians in their
training endeavors. ¢
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Let® Talk Training

For West librarian r elations manager Cindy Carlson,
associate research training is a must.

organizations, West Librarian Relations Manager
Cindy Carlson will be cheering them onNbut not
from the sidelines.

n s law librarians develop training programs at their

Ol love to develop and do the training,O she
says, Oand | love to hear feedback ém
people.O

Carlson is a former law librarian who spent
years developing and implementing training
programs for summer and new associates at
national law fir ms in Chicago, Philadelphia and
Washington, D.C. She seefraining as an ideal
marketing opportunity for the librarian and the
library, as well as a tool for improving reseach
efficiency. OWhen you ofer training, you have an
opportunity to show your users that youOe more than just
a retriever who can get them infomation,O she saysOYou
can show them that you ate a topic expet or that you know
all there is to know about using specific esources.O

The firm® bottom line benefits from a staff knowledgeable
about reseach and the firm® own library resources, too.
OAt Fried Frank [the Washington, D.C., firm], we wanted
to make sure that everbody in a practice area knew the
resources we had on impotant topics, and that they were
shown how to reseach with those resources efectively.
When your organization invests in a paticular r esource, you
want it actually to get used by the attomeys and not just sit
in some file or on an intranet page nobody knows about.O

The time savings of training can be enomous. OA new
associate came to me one maiing to tell me that heOd
been online doing case law eseach for six hours the night
before. New associates often choose casegeach as their
first source because that's how law school assignments er
structured. Unfortunately, his issue was not coveed by
U.S. case lawSo we went to Am Jur, a very general,
very basic legal encyclopedia, used the index, and found
his answer It took about five minutes.O
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by Jay ShuckWest Customer and Product Documentation

She believes that theacent jump in entry-level salariesNand
the corresponding jump in pefformance expectationsNled
to a heightened need for training nationwide. OSometime in
the late 1990s, thee was a huge incease in new associate
salariesNup from about $75,000 a year in D.C. to about
$125,000 a yearO says Carlson. OAnd therwas an incease
in expectations at the patner level about what associates
were going to be able to do. That§&one of the rasons why

| think training became such a big issue.O

As of June 2006, Carlson is a Vst librarian relations
manager developing and maintaining a bond between the
Virginia and Washington, D.C., librarian community and
West. (She shags the teritor y with Librarian Relations
Manager Elaine Clark.) Training plays an important role
in her work, including a new West program known as
West Integrated Legal Reseah.

Based lagely on one-hour training modules, West Integrated
Legal Reseach helps librarians educate new attoneys
and other library patrons about the strategic use of print
resources and the skillful integration of print and online
resources. OFom librarians® point of view it@ wonderful
that West is addessing training on print products,O Carlson
says. OThey believe, as | do, that print is not going to go
away and that it@ still an excellent, efective resource.O

Immediately before coming to West, Carlson, a longtime
Virginia resident and graduate of Catholic University
School of Library and Information Science, worked as
electronic resources librarian at the Washington, D.C.,
firm of Fried Frank. When Carlson arived in 1999, Fried
Frank® attorneys had desktop access to a considerable
number of online resources, pesenting Carlson and her
library with unusual training oppor tunities and challenges.

She also found it necessarto do some aggessive
marketing to get users on boad with librar y training
efforts. OIf people donfknow what services and esources
you offer, how can they take advantage?O she says.
OMarketing is an integral pat of any librarian's job.0 ¢
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Outpost

A less formal setting can make the law school

library much mor e approachable to students.

M College School of Law is big on community.
Everyone from the dean to the faculty to the

administrators is accessible to students. Theeseach

sewices depatment, in which | am reseach librarian,
aims to become moe accessible, too.

y law school, Westen New England

In addition to being a reseach librarian, IOm a fouth-year
law student. Classmates of mine a& far more likely to
approach me at the eference desk than ae most other
students. Since IOm in the building all the time, | encourage
students to ask me questions when IOm wanderingamd
the school, just so long as IOm not late for class! | get a lot
of takers on that. It seems, howeverthat the reference
desk is somehow still intimidating for new users.

WeOve noticed that students amore likely to approach us
with r eseach questions if they have some experience with
us in settings less fomal than the reference desk. Recently
the head of Researh Sewices, Wendi Cline, has devised a
way to give us another place to chat with students in a
more relaxed setting than the often-busy libray lobby,
where the reference desk sits. | like to call our new serice
Outpost Reference.

It@ not roving referencebecause the librarians aen®
moving around, but we do show up in funny places.

My favorite is a seating area outside our cafZNit® between
classooms and lockers, a good thopbughfare for students
and faculty alike. Student organizations or bar review
representatives ae tabling in the same location while
weQe providing reference, so students often swing
through that area to see what is going on.

Logistically, it@ pretty simple. A reference librarian sits
down with a laptop and wir eless connection and answers
questions. So farthe other librarians and | have been
doing this two hours a weekNonce during a lunch hour,
and once during a dinner hour Due to some pretty good
publicity, one of the moot court teams was lying in wait
with a series of questions for me the first night we ofered

by Kate Irwin

this sewice. We talked for a good half hour, both about
their questions specifically and then moe generally about
the kind of reseach they needed to do. It was far moe
laid-back than reference transactions usually ag at the
desk. 1Ove had a couple of people ask when 10l be at the
desk for questions, and theyOve been surprised and
delighted that | could help them right then.

It hasn®all been smiles and pses, howeverA few issues
have cropped up. Our laptop batteries have not been
lasting through the hour; we are working with IT to solve
this issue. The Outpost doesrt@ome complete with the
reference plodexes and all of our bookmarks, either so
there® some loss of infomation. WeQve solved the first

One of the moot court teams was
lying in wait with a series of questions
for me the first night we offered this service.

problem by having the librarian at the reference desk log
in to an instant messaging serice so the Outpost
Reference librarian can contact the desk easilyAs for the
bookmarks, weOve had to work Othe old-fashioned wayON
remembering them (or seaching for them anew). It been
an interesting test of our memories, to be sue.

Word of our new selvice is just getting out, and | am
confident weOll get moe questions though the Outpost
as we go. \\e have cetainly gotten positive reactions and
accolades thus far fom faculty and students alike. ¢

Kate Irwin is research librarian at W  estern New England
College School of Law and a 2004 recipient of the W est
Excellence in Law Librarianship Scholarship. Her e-mail
address is kirvin@law .wnec.edu .
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Legal News:The Gold Standar d

When you want to r etrieve one of the
esteemed ALM news publications, look
no further than W estlaw .

Law librarians and attor neys have long looked
to ALM content for cur rent developments and
key reseach materials. You can now quickly
access any of appoximately 60 ALM legal
newspapers, newsletters, and magazines using
Westlaw (For database names and identifiers,
consult the Westlaw Directory.)

ALM newspapers include the nation®most
respected legal publications, including the

New York Law Jour nal, the Legal Intelligencer
(Philadelphia), New Jersey Law Jounal, and
Fulton County Daily Repor t (Atlanta). These
legal newspapers ag valued not only for

their coverage of the couts and local legal
communities, but also for their highly respected
analysis of case law and egulatory and
legislative changes. ALM newspapersagularly
publish full-text decisions carefully selected and
summarized by ALM editors, and frequently
they offer the first published analysis of
particular legal developments. (ALM analysis
cannot be found anywhetre else.) In some
instances, these newspapers gvide the first and
only source in which a decision is published.

For developments impacting all states, the
National Law Jour nal is a good source of

news, analysis, and case summaries. Several
ALM publications, including the New York
Law Journal and the Legal Intelligencer, have
been critical to the needs of attoneys in their
communities for more than 100 years.

ALM magazines are also valuable souces
of legal business infomation. Lawyers and
firm management seeking to find out which
firms and attorneys ae involved in high-
profile litigation or how a par ticular fir m
ranks in terms of financial performance and
demographics should first consultAmerican
Lawyer and Corporate Counsel IP Law and
Businessis also an important source of
business infomation about intellectual
property fir ms and a souce for developments
in substantive IP law and practice.

For more information, contact your West
librarian r elations manager ¢

New Jersey Law Journain Westlaw




